ROXEY BALLET

THE BELONGING PROJECT
Creative Forces Community Engagement Logic Model

PROJECT PURPOSE

The Belonging Project uses non-clinical dance, movement, creative expression, storytelling, and
shared arts experiences to create meaningful opportunities for military-connected individuals to
connect with others, express themselves, participate in community, and strengthen their sense
of belonging.

COMMUNITY NEED

Military-connected individuals and their families can experience social isolation, disconnection,
transition challenges, and limited opportunities for meaningful creative and community
engagement. The Belonging Project creates an accessible arts-based environment centered on
connection, participation, expression, and belonging.

INPUTS / RESOURCES

* Roxey Ballet professional artists and teaching artists
* Creative Forces funding and organizational resources
 Military and veteran community partners

* Community participants

» Accessible rehearsal, workshop, and performance facilities
* Administrative and production staff

* Music, movement, and creative resources

* Accessibility accommodations

* Volunteers and community partners

* Marketing and outreach resources

ACTIVITIES

* Facilitated dance and movement experiences

* Creative-expression exercises

» Group movement and collaborative activities

« Storytelling and facilitated conversation connected to the creative process
* Collaborative creation of movement and artistic material

* Workshops and recurring community-engagement sessions

» Opportunities to observe and participate in dance

* Community sharing, performance, or culminating event when appropriate

IMMEDIATE OUTPUTS

* Number of sessions delivered

* Number of military-connected participants engaged
* Number of artists and teaching artists involved

* Total participant engagement hours



* Number of partner organizations involved
* Number of accessible activities delivered
* Number of community events or sharings
* Participant attendance and return participation

SHORT-TERM PARTICIPANT OUTCOMES

Participants will have opportunities to:

* Express themselves creatively through movement and the arts

* Meet, interact, and create with others

* Feel welcomed, included, and valued

» Experience positive social interaction

* Discover movement as a means of communication and creative expression
+ Strengthen their immediate sense of connection and belonging

INTERMEDIATE PARTICIPANT OUTCOMES

« Stronger supportive social relationships

* Increased participation in community and arts activities

* Greater confidence in creative expression

« Stronger sense of purpose and community identity

* Increased opportunities to use arts participation and community connection when navigating
stress and life transitions

LONG-TERM PARTICIPANT OUTCOMES

« Stronger social connectedness and community belonging

* Increased opportunities to build resilience

» Support for independence and successful adaptation to civilian/community life
+ Sustained engagement with arts and community resources

ORGANIZATIONAL OUTCOMES FOR ROXEY BALLET

« Strengthen Roxey Ballet’s capacity to serve military-connected communities

* Develop sustained partnerships with military and veteran organizations

* Improve accessible and inclusive programming practices

* Expand organizational knowledge of military cultural competency

* Demonstrate the value of non-clinical arts engagement within the regional military-connected
community

* Build a network that can support continued Belonging Project programming beyond the grant
period

LONG-TERM IMPACT

A more connected community in which military-connected individuals and families have
meaningful opportunities for creative expression, relationships, participation, purpose, and
belonging through the arts.

CREATIVE FORCES ALIGNMENT



Creative Expression — Participants create and engage with dance, movement, storytelling, and
collaborative artistic experiences.

Social Connectedness — Shared arts experiences intentionally create opportunities for
relationships, interaction, community participation, and belonging.

Resilience — Creative participation and community connection provide opportunities for
participants to engage constructively with stress, change, and life challenges.

Independence and Successful Adaptation to Civilian Life — Participation creates opportunities
to strengthen purpose, self-worth, community identity, and connection to civilian community life.

ORGANIZATIONAL ALIGNMENT
Networked Organization — Roxey Ballet builds partnerships and networks supporting
military-connected participants.

Strengthened Capacity — Roxey Ballet develops its ability to design, implement, document,
evaluate, and sustain accessible arts programming for military-connected communities.

Increased Value of the Arts — Partnerships and project activities demonstrate how arts
participation can contribute to connection, expression, belonging, and community well-being.

MEASURES / INDICATORS OF SUCCESS

* Participant attendance and return participation

* Number and frequency of program sessions

* Number of military-connected participants reached

* Number and level of partner organizations engaged

* Number of artists/teaching artists participating

* Accessibility accommodations requested and fulfilled

* Participant feedback regarding connection, welcome, expression, and belonging
* Creative Forces Program Feedback Survey and/or Event Feedback Survey, when applicable
* Teaching-artist observations and implementation notes

* Evidence of continued participant/community engagement

* New or strengthened military/veteran partnerships

DATA COLLECTION METHODS

* Attendance and participation records

* Session/activity logs

* Partner participation records

» Approved Creative Forces feedback instruments, when applicable

» Non-clinical participant feedback and anecdotal comments

* Teaching-artist and staff implementation notes

» Photographs/screenshots when appropriate permissions have been obtained
* Documentation of accessibility accommodations and outreach



GRANT-COMPLIANCE FRAME

The Belonging Project is designed as non-clinical arts engagement. Roxey Ballet will not
characterize project activities as medical treatment or clinical therapy and will not make claims
that the program treats PTSD, depression, loneliness, or other medical or mental-health
conditions. Evaluation will focus on program implementation, participation, creative expression,
social connectedness, belonging, accessibility, and approved Creative Forces outcomes rather
than clinical outcomes.

LOGIC PATHWAY

Resources — Accessible Arts Activities — Participation & Creative Engagement — Connection
& Expression — Social Connectedness, Belonging & Resilience — Stronger Community and
Organizational Capacity
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